
  

 

Public Safety Meeting 
 

AGENDA 
 

April 3, 2018 
    City Hall 

     

I CALL TO ORDER

II. MATTERS BEFORE COMMITTEE

1. Out of State Travel for Fire

III. ADJOURN
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Item: 

 

Approval - Out of State Travel for Fire 

Department: 

 

Additional Information: 

 

Financial Impact: 

 

Budgeted Item: 

 

Recommendation / Request: 

 

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

 Out of State Travel Info 



 

215 North Broad Street  Monroe, GA 30656  770.267.7536 
 

 
 

To:    Public Safety Committee, City Council 

From:    Keith Glass, Director of Public Safety; Bill Owens, Assistant Fire Chief 

Department:    Fire 

Date:    4/3/2017 

Description:    Out of state travel to FDIC (Fire Department Instructors Conference) in Indianapolis, Indiana 
on April 26‐29, 2018 

 

 

Budget Account/Project Name: Out of State Travel for Training 

Funding Source: Fire Training ‐ 100‐530‐03500‐00523‐523700 

Budget Allocation:  $15,250.00

Budget Available:  $10,003.90

Requested Expense:  $478.00 Company of Purchase: N/A 

 

 

Recommendation:  
Recommend Council APPROVE out of state training for the department Training Officer, LT Mike Towe to FDIC (Fire 
Department Instructors Conference) in Indianapolis, Indiana on April 26‐29, 2018 
 
Expenses of $380.00 for class registration $98.00 meals 

 

Background: 
Strategic Planning for a Successful Training Program 
The strategy behind a successful department wide training program is explained. The process includes a wagon‐wheel 
model for achieving training goals, which includes gathering data from chief and company officers, as well as 
firefighters; "organizational buy‐in" to the program; and remaining "on‐message" within the Training Division. 
Students become acquainted with a training action plan for all skills‐based training and a standardized guide they can 
use in their jurisdiction.  

Attachment(s): 
None 
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