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THE CITY OF

onroe

To: Public Safety Committee, City Council

From: Keith Glass, Director of Public Safety; Bill Owens, Assistant Fire Chief

Department: Fire

Date: 4/3/2017

Description: Out of state travel to FDIC (Fire Department Instructors Conference) in Indianapolis, Indiana

on April 26-29, 2018

Budget Account/Project Name: Out of State Travel for Training

Funding Source: Fire Training - 100-530-03500-00523-523700

Budget Allocation: $15,250.00

Budget Available: $10,003.90

Requested Expense: $478.00 Company of Purchase: N/A
Recommendation:

Recommend Council APPROVE out of state training for the department Training Officer, LT Mike Towe to FDIC (Fire
Department Instructors Conference) in Indianapolis, Indiana on April 26-29, 2018

Expenses of $380.00 for class registration $98.00 meals

Background:

Strategic Planning for a Successful Training Program

The strategy behind a successful department wide training program is explained. The process includes a wagon-wheel
model for achieving training goals, which includes gathering data from chief and company officers, as well as
firefighters; "organizational buy-in" to the program; and remaining "on-message" within the Training Division.
Students become acquainted with a training action plan for all skills-based training and a standardized guide they can
use in their jurisdiction.

Attachment(s):
None

215 North Broad Street ¢ Monroe, GA 30656 ¢ 770.267.7536
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| 3/28/2018 Conference Schedule of Events for FDIC
\

INTERNATIONAL
(/content/fdic/en/index.ht

PRELIMINARY EVENT SCHEDULE

Sunday April 22, 2018

3:00 PM - 7:00 PM Registration Open - Indiana Convention Center

Monday April 23, 2018

6:00 AM = 5:00 PM Registration, Indiana Convention Center

6:30 AM & 12:00 PM H.O.T. Evolutions Staging/Bus Loading, Indiana Convention
Center/Wabash W Lobby

8:00 AM - 5:00 PM H.O.T. Evolutions

8:00 AM - 5:30 PM H.O.T. Workshops, Indiana Convention Center

Tuesday April 24, 2018

6:00 AM - 5:00 PM Registration, Indiana Convention Center

6:30 AM & 12:00 PM H.O.T. Evolutions Staging/Bus Loading, Indiana Convention
Center/Wabash W Lobby

8:00 AM — 5:00 PM H.O.T. Evolutions

8:00 AM - 5:30 PM H.O.T. Workshops, Indiana Convention Center

Wednesday April 25, 2018

7:00 AM - 6:00 PM Registration, Indiana Convention Center & Lucas Oil Stadium

http://www.fdic.com/event-information/event-schedule.html 113
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8:00 AM — 10:00 AM Opening Ceremony, Indiana Convention Center, Sagamore
Ballroom

10:30 AM - 7:15 PM Classroom Sessions, Indiana Convention Center & Lucas Qil
Stadium

Thursday April 26, 2018

7:30 AM - 5:00 PM Registration, Indiana Convention Center & Lucas Oil Stadium

8:00 AM — 10:00 AM General Session, Indiana Caonvention Center, Sagamore Ballroom

10:30 AM -~ 5:15 PM Classroom Sessions, Indiana Convention Center & Lucas Oil
Stadium

11:00 AM — 5:60 PM Exhibit Hall Open, Lucas Oil Stadium

12:00 PM — 5:00 PM Exhibit Hall Open, Indiana Convention Center & South Street

Friday April 27, 2018

8:00 AM — 5:00 PM Registration, Indiana Convention Center & Lucas Qil Stadium

8:30 AM - 12:15 PM Classroom Sessions, Indiana Convention Center & Lucas Qil
Stadium

2:00 AM — 5:00 PM Exhibit Hall Open, Lucas Oil Stadium & South Street

10:00 AM — 5:00 PM Exhibit Hall Open, Indiana Convention Center

Saturday April 28, 2018

8:00 AM - 2:00 PM Registration, Indiana Convention Center & Lucas Oil Stadium

9:00 AM - 2:00 PM Exhibit Hall Open, Indiana Convention Center, South Sireet
& Lucas Qil Stadium

**Times are tenfative and subject to change
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