1528
MAYOR AND COUNCIL MEETING ~ OCTOBER 18,2014 8:15 A.M.

GUTA
2200 GEORGIA HIGHWAY 83
MONROE, GA 30655

L CALL TO ORDER - GREG THOMPSON

All Council Members were present. Also present were City Administrator Matthew Chancey,
City Clerk Renee Prather.

IL. NEW BUSINESS
1. Overview of Agenda
There was a general discussion on the above item. There was no action taken.

2. Orientation to Budget Document
There was a general discussion on the above item. There was no action taken.

3. 2014 Period Review
There was a general discussion on the above item. There was no action taken.

4. Insurance
There was a general discussion on the above item. There was no action taken.

5. Clinic Report
There was a general discussion on the above item. There was no action taken.

6. Organizational Structure
a) Approval — Main Street Coordinator Job Description
To approve the job description as presented.

Motion by Bradley, seconded by Malcom.
Passed Unanimously.

7. Expenses
There was a general discussion on the above item. There was no action taken.

8. Department Goals / CIP
b) Approval — Fence at Airport
To get three bids and use the lowest bid for finishing the fence with SPLOST funds.

Motion by Little, seconded by Bradley.
Passed Unanimously.

III. ADJOURN

Motion by Malcom, seconded by Scott.
Passed Unanimously.
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